Club Health Assessment for District 46 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106682 CARLIN 10/01/2009 | Active 43 43 0 43 100.00% 0 1 New N/R
107661 LAS VEGAS ALOHA 02/23/2010 | Newly Chartered 20 20 0 20 100.00% 0 0 New N/R
107474 LAS VEGAS VISION 02/15/2010 | Newly Chartered 28 28 0 28 100.00% 0 0 New N/R
PARTNERS
102552 RENO LATINO 06/21/2008 | Active 31 10 12 -2 -6.06% 31 1 0 New M 9 90+ Days
102394 RENO SOUTH MEADOWS 06/12/2008 | Active 7 0 2 -2 -22.22% 9 1 0 New P.S 4
Clubs more than two years old
2745 AUSTIN 04/28/1937 | Active 15 0 1 -1 -6.25% 16 2 0 Same P, T 33
2746 BATTLE MOUNTAIN 10/27/1949 | Active 11 1 1 0 0.00% 10 31 0 Same P.M 8
55389 BEATTY 03/01/1994 | Active 35 0 8 -8  -18.60% 45 5 0 New P.,S 0
48277 BOULDER CITY 03/21/1988 | Active 9 0 0 0 0.00% 10 0 Same M 55
2750 CARSON CITY HOST 10/18/1932 | Active 46 6 0 6  15.00% 46 0 Same P,S,T.M 2
2752 CARSON VALLEY 08/03/1953 | Active 38 4 6 -2 -5.00% 38 12 0 Same P.M 3
63398 DAYTON VALLEY 06/28/2000 | Active 26 13 0 13  100.00% 10 0 Same ™™ 0
2753 ELKO 06/10/1938 | Active 72 5 4 1 1.41% 70 5 0 New 44 $100.00
2754 ELY 12/04/1925 | Active 33 2 2 0 0.00% 32 2 0 Same P 16
38795 EUREKA 07/01/1980 | Active 34 11 3 8 30.77% 21 6 0 Same S, T.M 31
2755 FALLON 05/08/1937 | Active 25 4 19 -15  -37.50% 28 2 0 New M 4 $1225.00
2756 FERNLEY WADSWORTHL C 08/02/1971 | Active 21 5 9 -4 -16.00% 24 2 0 New P,S\M 0 $700.00
2758 HAWTHORNE 10/01/1945 | Active 16 0 0 0 0.00% 16 4 New T 31
99002 HENDERSON HOST 04/19/2007 | Active 1 10 0 1 -1 -9.09% 11 3 0 New N/R 90+ Days
2759 LAKE TAHOE SOUTH SHORE 05/31/1953 | Active 8 0 0 0 0.00% 9 0 Same 1
2761 LAS VEGAS BREAKFASTERS 02/01/1953 | Active 39 4 14 -10 -20.41% 51 5 0 New M 3
87845 LAS VEGAS CHINA TOWN 04/21/2005 | Active 11 3 0 3 37.50% 17 0 New 7
77679 LAS VEGAS DIABETES 10/10/2003 | Active 25 15 2 13  108.33% 11 2 0 Same 0
2762 LAS VEGAS EXECUTIVES 09/21/1962 | Active 7 1 12 -11 -61.11% 18 15 0 New 0
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89491 LAS VEGAS HISPANO 10/24/2005 | Active 11 0 3 -3 -21.43% 13 4 0 Same P.M 55
2760 LAS VEGAS HOST 11/21/1938 | Active 44 7 2 5 12.82% 37 5 0 New 8 $2000.00
62065 LAS VEGAS INTERNATIONAL 06/10/1999 | Active 33 1 8 -7 -17.50% 45 5 0 New M 55
62839 LAS VEGAS LAS AMERICAS 03/06/2000 | Active 1 9 0 2 -2 -18.18% 11 1 0 Same P,T 0
49934 LAS VEGAS LOS PRADOS 11/03/1989 | Active 13 2 3 -1 -7.14% 14 4 0 Same T 8 $600.00
101253 LAS VEGAS NEW CENTURY 02/19/2008 | Active 26 4 12 -8 -23.53% 29 2 0 Same 8
77390 LAS VEGAS PHILIPPINE - 07/10/2003 | Active 27 16 11 5 22.73% 24 3 0 New 0 $300.00
AMERICAN
96431 LAS VEGAS 03/06/2006 | Active 25 1 3 -2 -7.41% 27 1 0 New M 0
PROFESSIONALS
61074 LAS VEGAS SUMMERLIN 08/10/1998 | Active 40 9 7 2 5.26% 34 8 0 Same S,M 1 $300.00
2764 LAS VEGAS WEST 02/27/1969 | Active 35 0 3 -3 -7.89% 39 11 0 New P 44 $50.00
CHARLESTON
2766 LOVELOCK 12/13/1929 | Active 38 4 4 0 0.00% 37 7 0 New P,S,M 44
55397 MESQUITE VIRGIN VALLEY 03/01/1994 | Active 18 1 6 -5 -21.74% 20 3 New 1
84013 NEVADA COUNCIL OF THE 08/09/2004 | Active 23 4 0 4 21.05% 23 0 Same P.S,T.M 0
BLIND
2768 NORTH LAS VEGAS HOST 12/05/1947 | Active 10 0 8 -8 -44.44% 18 9 0 New 3
30708 NORTH TAHOE 05/15/1975 | Active 30 3 3 0 0.00% 35 12 0 Same ™ 17 $20.00
2769 PAHRUMP VALLEY 03/10/1972 | Active 27 2 1 1 3.85% 26 6 0 New 6
63482 RACHEL 07/31/2000 | Active 20 2 0 2 11.11% 18 0 New P, T 0 $1000.00
2774 RENO ARCH 09/03/1952 | Active 42 5 1 4 10.53% 38 0 0 New P 6
2771 RENO HOST 12/09/1920 | Active 90 4 17 -13 -12.62% 101 11 0 New 0 $2174.00
41136 RENO PLUMB LANE 04/27/1982 | Active 21 1 4 -3 -12.50% 25 6 0 New 3 $45.00
2777 SPARKS GREENBRAE 03/01/1962 Active 18 2 1 1 5.88% 17 1" 0 Same M 5
100698 SPARKS SPANISH SPRINGS 12/03/2007 Active 23 2 3 -1 417% 24 1 0 New 0 $1075.00
42519 SPRING CREEK RUBY 04/25/1983 | Active 21 1 10 -9 -30.00% 29 4 0 New P,S,M 1
MOUNTAIN
2778 TONOPAH 12/10/1952 | Active 9 3 2 28.57% 7 16 0 Same P 44
2744 TRUCKEE HOST 09/14/1932 | Active 29 0 5 5 -14.71% 30 15 0 New P,S,T,M 0
2779 WINNEMUCCA HOST 12/18/1929 | Active 33 2 6 -4 -10.81% 37 5 0 New P 2
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2780 YERINGTON 03/12/1953 | Active 36 5 2 3 9.09% 33 23 0 New P,S 55
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
51 3 0 3 1,361 258 224 34 2.56% 1,314 27 31% 2% 0% 4% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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